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MINUTES OF MEETING NO. 704
QUEENS CROSS HOUSING ASSOCIATION BOARD OF MANAGEMENT 
HELD ON 25 NOVEMBER 2025 AT 6.00 P.M. 
 
Andrew Burns, Margaret Glass, Sadie Gordon, David Horner, John McIntyre, Matthew Millar, Anne Ramsey, 

Shona Stephen (Chief Executive), Heather Anderson (Director of Neighbourhood Services), Phil Daws (Director of Property & Placemaking), Neil Manley (Director of Finance & Corporate Support), Elizabeth Hood (Depute Director of Neighbourhood Services), Fiona Smith (Head of Customer First), Alison McKay (Governance Advisor) – minutes, Leigh Shearer (Customer Experience Manager) - for item 4 only. 

	
	
	ACTION

	1.0
	Housekeeping

	

	1.1
	Noted

	

	2.0
	Welcome and Apologies 
	


	2.1
	Andrew Burns, Chair welcomed everyone to the meeting.    Apologies noted from John Dunn and Chibuzo Ehieze.  

	

	3.0
	Declarations of Interest 

	

	3.1
	None
	


	
	The Board agreed to take item 5, digital business strategy before item 4, Q2 performance.     

	

	4.0
	Digital Business Strategy - Heather

	

	4.1
	The purpose of this report was for the Board to Consider and, if agreed, approve the Digital Business Strategy 2025-30 (Appendix 1)   This report was presented by Heather Anderson, Director of Neighbourhood Services.   

	

	4.2
	The digital business strategy replaces the interim strategy for 2024 – 2025.   This strategy sets out arrangements in place to meet the Association’s digital requirements and supports achievement of the 2025-30 Business Plan and Customer Service Strategy.  
	

	4.3
	Leigh Shearer, Customer Experience Manager was invited to provide a demonstration on CX feedback to the Board.    The Board noted that CX feedback is a powerful engagement tool, supporting the Association and its services.   CX feedback connects directly with QL resulting information updated in QL is updated on CX in live time.   CX is easy for staff use, texts and emails can be scheduled for set dates and times, it provides ways of targeting specific groups, allowing staff to keep tenants informed on key information, promote our services and advise of planned activities. 

	

	4.4
	The board approved the Digital Business Strategy and agreed that the Chair should sign off the foreward. 

	

	5.0
	Q2 Performance Report 2025-2026

	

	5.1
	The purpose of this report was for the Board to note and discuss Q2 performance.    This report was presented by Neil Manley, Director of Finance & Corporate Support.  

	

	5.2
	The Board noted 
· The report and action being taken 
· The Treasury Management Strategy at section 6.1 or the report.
· The financial positions of QC Factoring & QC Workspace.  

	

	6.0
	Private and Confidential 

	

	7.0
	2026/2027 Meeting Schedule for Approval

	

	7.1
	The purpose of this report was for the Board to consider and approve the 2026/27 meeting schedule (Appendix 1).  This report was presented by Alison McKay, Governance Advisor. 

	

	7.2
	The Board approved the 2026/2027 meeting schedule.  

	

	8.0
	Health and Safety

	

	8.1
	Prior to the meeting a report was circulated to the Board.  The purpose of this report was for the Board to note submission of a Notifiable Event made to the Scottish Housing Regulator.  This report was presented by Shona Stephen, Chief Executive Officer.  

	

	8.2
	The Board noted this report. 

	

	9.0
	New Membership Applications

	

	9.1
	There were no new membership applications. 

	

	10.0
	Minutes of meeting 703

	

	10.1
	The minutes of meeting 703 were reviewed for accuracy and matters arising.  The Board approved the minutes subject to the amendment of 11.5 on page 2 where declarations of interest on the pension discussion should be noted for Phil Daws & Heather Anderson.    The minutes was proposed by Anne Ramsey and seconded by David Horner.  

	

	11.0
	Summary of Audit and Risk Committee

	

	11.1
	John McIntyre, Chair of the audit committee provided the Board with a verbal update.  and the appointment of John Dunn to the committee was approved.   

	

	12.0
	Action Tracker

	

	12.1
	Nothing to be added. 

	

	13.0
	AOB

	

	13.1
	Attendance at the SFHA finance conference in November was noted. Neil Manley Director of Finance and Corporate Support, with his wealth of knowledge of the sector  and financial planning and reporting ,had been invited to join the speakers panel.  

	

	14.0
	Date and Time of Next Meeting

The meeting concluded at 8.05pm

 
	

	
	I certify that the above minute has been approved as a true and accurate record of proceedings:


Chair:  …………………………………..        Date:  ……………………………………
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