MINUTES OF MEETING NO.711
QUEENS CROSS HOUSING ASSOCIATION BOARD OF MANAGEMENT
HELD ON 26 MAY 2026 AT 6.00 P.M.

Andrew Burns, John Dunn, Margaret Glass, Sadie Gordon, David Horner, John Mclntyre, Anne Ramsey

In attendance: Susan Gow (Observer)

Shona Stephen (Chief Executive), Heather Anderson (Director of Neighbourhood Services), Phil Daws
(Director of Property & Placemaking), Neil Manley (Director of Finance & Corporate Support), Fiona Smith
(Head of Customer First), Corinne Young (Tenancy Sustainment & Homeless Prevention Manager) Alison
McKay (Governance Advisor) - minutes
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Housekeeping
Noted.
Welcome and Apologies

Andrew welcomed Susan Gow to the meeting as an observer. Apologies were noted
from Chibuzo Ehieze, Lorraine Duncan and Matt Millar.

Declarations of Interest
There were no declarations of interest.
2025/ 2026 Annual Letting Plan

The purpose of this report was for the Board to approve the letting plan for 2026/27
and note the allocations outcomes for 2025/26. This report was presented by Corinne
Young, Tenancy Sustainment & Homelessness Prevention Manager.

The Board noted some key outcomes in 2025/26 were:
QCHA let 315 properties compared to 313 in 2024/25.
o 55% of lets were allocated to section 5 referrals which meets the target agreed
to Glasgow City Council (GCC).
o 35% of properties were allocated to home seekers, our target was 36%
82% of lets were general needs and 18% were supported housing
e 64 newly built properties at the Hamiltonhill development

The Board acknowledged all outcomes were achieved in challenging times.

Having considered the request from Glasgow Council & the Association’s outcomes

from last year, it was recommended the Board approve the lettings quotas for 2026/27.

e 55% - Section Five Referrals
e 35% - Home Seekers
e 10% - Home Movers

These are the same quotas as last year and reaffirms the Association’s contribution to
the addressing homelessness in Glasgow, whilst also being able to manage demand
from other applicants.

Following a short discussion the Board approved the Letting Plan for 2026/27 as set
out in this report.

ACTION
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Scottish Housing Regulator Annual Returns

The purpose of this report was for the Board to approve the submission of the annual
return on the charter (ARC), stock return and five year financial projections to the
Scottish Housing Regulator (SHR) by 1 June 2026 and due to timing of board
meetings, delegate approval of the loan portfolio to the Company Secretary for
submission to SHR by 30 June 2026. This report was presented by Neil Manley,
Director of Finance and Corporate Support.

The Board
¢ noted that the ARC return included new questions on damp and mould and
was reassured by the action taken to date.
e approved delegation of submission of the annual returns to SHR as set out in
section one of this report.

Q4 Performance 2025/26

The purpose of this report was for the Board to note and discuss performance for Q4
13 KPIs on target and 2 KPlIs flagged as red. This report was presented by Neil
Manley, Director of Finance and Corporate Support.

The Board discussed areas where improvement was required and the action being
taken and noted the report.

New Performance Framework

The purpose of this report was for the Board to note and agree the new performance
management framework attached to the report as appendix 1. This report was
presented by Heather Anderson, Director of Neighbourhood Services.

Over the past 6 months a new Performance Management Framework has been
developed which seeks to strengthen Board and organisational understanding of
performance across asset compliance, delivery of the investment programme,
complaints, and progress against our key strategies and Business Plan.

The Board noted that

a) The new Framework includes ‘strategy and service spotlight sessions’ which
will provide an opportunity for service managers and strategic leads to
demonstrate progress and outcomes of our strategic action plans and specific
services and projects to the Board.

b) The new Framework will place more emphasis on qualitative data such as case
study examples and customer feedback to ‘bring to life’ the impact of our wider
role work.

c) The Framework will promote further ownership of service performance by
service managers and wider staff.

d) The new performance framework will be put in place from Q1 of 2026/27.

Following a short discussion, the Board approved the new performance framework set
out in appendix 1.

Neighbourhood Plans
The purpose of this report was for the Board to agree the new Neighbourhood Plans

for 2026/27 attached as Appendix 1. This report was presented by Heather Anderson,
Director of Neighbourhood Services.
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The Board noted that

e The Association introduced new Neighbourhood Plans which outlined key
environmental actions and projects that would be progressed in each
neighbourhood during 2025/26.

e The priorities in each plan were based on consultation with tenants and
residents in each area, customer feedback via complaints and surveys, and
responses to our rent consultation survey.

o All the actions in the 2025/26 plans were successfully progressed.

o Over the past few months, all customer feedback received during 2025/26 has
been reviewed.

e This year’s plans include wider investment and cyclical works that will take
place across each neighbourhood and will provide tenants with a clear plan for
improvements that will be undertaken in their specific area.

¢ The Social Regeneration Manager will oversee progress against these plans
throughout the year and report progress to the ET and the Board as per our
new Performance Management Framework.

There were no questions or comments on this report and the plans were agreed.
Annual Procurement Report

Neil Manley, Director of Finance and Corporate Support presented the Annual
Procurement Report which is a regulatory requirement by the Scottish government.
The Strategy outlines all planned procurement activity, that would qualify as regulated
procurement. In 2025 financial year the Association participated in the Scotland Excel
Procurement Audit and several_improvements and recommendations are being taken
forward. The report details our compliance with the Strategy 2026/27 which set out
the Association’s four strategic aims for procurement activity and how we would
achieve these was laid out in section 1.3. The strategy will be uploaded to the website
if approved.

The Board approved the Annual Procurement Report.

Audit committee update

John Mcintyre, Chair of the Audit Committee provided the Board with a verbal update
following the meeting on 5 May 2026.The committee reviewed the annual planning
memorandum which outlined when and how external audits will be carried out. The
Committee evaluated the audit strategy plan, and noted significant progress was made
on outstanding actions and was pleased to see the prioritisation made and recognised
the hard work carried out by staff.

Renumeration Committee Update

The purpose of this report was for the Board to approve

» The recommendation from the Remuneration Committee which met on 20 May
concerning senior staff pay and note the minutes of the meeting in Appendix 1.

* That any senior staff member not yet at the top of their scale, receives the standard
incremental progression.

This report was presented by Andrew Burns, Chair.

The Office Bearers and an Independent Advisor met on 5 May 2026 to carry out the
Chief Executive’s annual appraisal and agreed that all objectives and competency
standards had been satisfactorily achieved over the course of the year. The CEQO’s
objectives were approved for the year ahead.
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The Board agreed the recommendation of the remuneration committee as set out in
the report.

Appointment of Chair

The purpose of this report was for the Board to:

a) Note that Andrew Burns will step down as Chair at the end of the AGM on
Monday 7 September 2026.

b) Note Anne Ramsey is the sole nominee for the vacancy.

c) Anne’s nomination which has been endorsed by John Dunn.

d) The application and nomination have been circulated to members and there has
been no objections received.

e) The formal vote will take place this evening and a majority vote in favour of the
nomination is required.

This report was presented by Alison McKay, Governance Advisor.

Following a vote, Anne Ramsey was unanimously elected to take up the position of
Chair following the AGM on 7 September 2026.

Health & Safety Report

The report was written by the Association’s independent Health and Safety
Consultant, Jim Tassell, and presents the current position of Queens Cross Housing
Association in respect of its duties under health and safety legislation for the
information of the Board. This report was presented by Phil Daws, Director of Property
and Placemaking.

The board noted the report and was assured by the content and agreed the areas
prioritised for improvement.

The Board also noted that Jim Tassell is retiring this year and the Association is
already taking steps to appoint a replacement independent consultant. The Board
wanted to formally record thanks to Jim and acknowledge the significant and positive
contribution he had made to Health and Safety at Queens Cross over the last 13
years.

New Membership Applications

There were no new membership applications

Minute of Meeting No. 710

The minute of meeting no 710 was reviewed for accuracy and matters arising. The
minutes were proposed by Anne Ramsey and seconded by David Horner.

Action Tracker

Noted
AOB
There was no other business.

Date and Time of Next Meeting

The meeting concluded at 8.00pm

The next meeting is scheduled to take place on Tuesday 25 August 2026



| certify that the above minute has been approved as a true and accurate record of
proceedings:



